Who is
Running
MIT?

T

he disconnect between research
and action is based on the rise on
the explosive growth of academic

research centers. These have produced an
army of Chicken Littles, each of them
screaming their individual warnings.
But the path from warning to action has disappeared,
as an army of researchers identify our problems and
then do nothing about it.
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Shared Governance: Is it
Working?

“The role of the Executive
Committee in shaping
MIT’s direction cannot be
overstated.”

As the interviews progressed, it became
clear to us that the problems at MIT are
much bigger than the Epstein situation.
We felt that we better understood some
of the deep concerns and discontent
among faculty. After some analysis, we
have come to the conclusion that many
of the issues described above have
developed through recent change in the
balance of power among faculty, senior
administration, and the MIT Corporation
– primarily the Corporation’s powerful
Executive Committee.
MIT operates with a system of shared
governance that functions through trust
and collaboration. Most faculty are much
more familiar with the structure and
leadership of faculty and administrative
governance than they are with the
structure and leadership of the
Corporation. Therefore, we will give an
overview of this lesser known aspect of
MIT governance.
The Corporation is large and unwieldy. It
currently has 71 active members plus
four of cers and 35 emeriti members.
Until 1930, the president of MIT presided
over the Corporation. After 1930, the
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chair of the Corporation has been either
a past MIT president or another member
of the Corporation. Since Paul Gray
stepped down as Corporation chair in
1997, no MIT president has served in this
role; the Corporation has been chaired
by individuals who do not have
academic leadership experience.
Within the Corporation, power is largely
vested in the Executive Committee. The
role of the Executive Committee in
shaping MIT’s direction cannot be
overstated. The chair of the Executive
Committee is especially powerful, setting
the agenda and presiding over the
meetings. The Executive Committee is
composed of seven to 10 Corporation
members, who serve ve-year terms, as
well as four ex of cio members
(including the president of MIT, the chair
of the Corporation, and the board chief
of MIT Investment Management
Company) and three regular guests
(including the provost and general
counsel). Until 2012, the MIT president
served as chair of the Executive
Committee.
(Continued next page)
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A “quiet revolution” in December
2012

“At the December 2012
quarterly meeting of the
Corporation, a quiet
revolution in MIT
governance took place.”

At the December 2012 quarterly
meeting of the Corporation, a quiet
revolution in MIT governance took place.
Unnoticed by nearly all faculty, this
changed the dynamic balance that had
previously existed between the
Executive Committee and MIT’s senior
leadership. In a series of votes by the
Corporation, what had formerly been
“Bylaws of The Corporation” were
renamed “Bylaws of MIT.” Hundreds of
changes were made to the Bylaws, with
the new Bylaws stating that “The
members of the Corporation constitute
the government of MIT.” These changes
con rmed and extended the purview of
the Executive Committee: “The Executive
Committee shall have responsibility for
overseeing the general administration
and superintendence of all matters
relating to the Institute.”1
Most signi cantly, the Executive
Committee would no longer be chaired
by the president of MIT, but by the chair
of the Corporation. This means de
facto that the Executive Committee is no
longer likely to be headed by someone
with experience as an academic leader.
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The lack of academic experience now
extends to the entire Executive
Committee where, at present, only one
of the seven term members has
signi cant academic leadership
experience.
All these changes add up to a new
relationship between the university and
the Corporation. In the words of
a Tech article at the time, “The
Corporation appears not to be styling
itself as a separate entity with oversight
responsibility for MIT, but rather implying
that its oversight is part of MIT itself.”
2 One faculty member we talked with
commented that “It used to feel like MIT
faculty and senior leadership worked
together to control the Corporation.
Now it feels like the Corporation and
senior leadership are joining forces to
control the faculty.”

(Continued next page)
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“Joe Biden will bring peer review back
to the funding process. Good.”

Ed Carlevale on Linked-In
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“Joe Biden will bring peer review back
to the funding process. Good.”
Ed Carlevale on Linked-In
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Executive
Committee
“It used to feel like MIT
faculty and senior leadership
worked together to control the
Corporation. Now it feels like
the Corporation and senior
leadership are joining forces
to control the faculty.”

Diane B. Green
Chair

L. Rafael Reif
President

From “MIT: Where Now?”
by Leigh Royden and Rosalind Williams

Denis A. Bovin
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MITIMCo Chair

Alan G. Spoon

Risk & Audit Chair
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Diane B. Greene
Chair
Ex Of cio

Denis A. Bovin
MITIMCo Chair
Ex Of cio

L. Rafael Reif
President
Ex Of cio

Alan G. Spoon
Risk and Audit Committee
Interim Chair
Ex Of cio

Glen Shor
Executive Vice President
and Treasurer
Ex Of cio
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Nancy C. Andrews
Wesley G. Bush
Ashton B. Carter
R. Erich Caul eld
Orit Gadiesh
Mark P. Gorenberg
Indra Nooyi
David M. Siegel

Suzanne L. Glassburn
Secretary
Regular Guest
Cynthia Barnhart
Regular Guest
Mark C. DiVincenzo
Regular Guest
Seth D. Alexander
Regular Guest
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Academic Council
mit organization chart

L. Rafael Reif
President

The Academic Council, consisting of the Institute’s senior leadership plus the elected chair of the faculty, meets weekly
during the academic year to confer on matters of Institute policy. The Academic Council is chaired by the president.
Updated: March 7, 2022

“Academic Council has changed
signi cantly in form and function, with
the net effect of reducing the in uence
and input of the faculty into MIT
affairs.”

Cynthia Barnhart
Provost

Chris Bourg
Director of Libraries

Cynthia Breazeal
Dean for Digital Learning

Anantha P. Chandrakasan
Dean, School of
Engineering

Mark DiVincenzo
Vice President and
General Counsel

John H. Dozier
Institute Community and
Equity Officer

Whitney T. Espich
Chief Executive Officer,
MIT Alumni Association

Suzanne L. Glassburn
Vice President and
Secretary of the
Corporation

W. Eric L. Grimson
Chancellor for Academic
Advancement

Katie Hammer
Vice President for
Finance

Joe Higgins
Vice President for
Campus Services
and Stewardship

Daniel Huttenlocher
Dean, MIT Stephen A.
Schwarzman College of
Computing

Alfred Ironside
Vice President for
Communications

Timothy Jamison
Associate Provost

Philip S. Khoury
Associate Provost

Richard K. Lester
Associate Provost

Julie Lucas
Vice President for
Resource Development

Nergis Mavalvala
Dean, School of Science

Suzy Nelson
Vice Chancellor and
Dean for Student Life

Melissa Nobles
Chancellor

Agustín Rayo
Dean, School of
Humanities, Arts, and
Social Sciences

Hashim Sarkis
Dean, School of
Architecture and Planning

Sanjay Sarma
Vice President for Open
Learning

David C. Schmittlein
Dean, MIT Sloan School
of Management

Glen Shor
Executive Vice President
and Treasurer

Mark Silis
Vice President for
Information Services and
Technology

Lily Tsai
Chair of the Faculty

Krystyn Van Vliet
Associate Provost
and Associate Vice
President for Research

Ian A. Waitz
Vice Chancellor for
Undergraduate and
Graduate Education

Maria T. Zuber
Vice President for
Research

77 massachusetts avenue cambridge, ma 02139-4307
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Ramona Allen
Vice President for
Human Resources
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Academic Council was introduced at MIT in 1949 by the thennew President James Killian to “be responsible for the executive
coordination of the Institute’s educational activities and for the
administration of education policy as determined by the Faculty.”
The Council had 10 members: four school deans, the deans of
undergraduate and graduate students, the faculty chair, and the
president, provost, and executive vice-president.3
By the President Vest years (1990-2004), Academic Council had
added new members, but still functioned to make decisions
related to educational programs and policies. Overall it worked
effectively to funnel concerns of the general faculty through the
department heads to the school deans and thence to the
president and provost. The composition and tone of the Council
encouraged discussion and competing perspectives on the
greater issues facing MIT.
Academic Council is now bloated to 30 members. Size has
brought diffusion of focus and in uence. From many accounts,
the Council’s current role is primarily one of receiving reports
rather than acting as a deliberative body. Some of the faculty that
we interviewed told us that the outnumbered academic deans
are “not mattering anymore” and “not happy.” They feel they
have little opportunity for meaningful input into framing MIT’s
mission and goals. Academic Council now has the reputation of
being ineffectual: a passive audience for President Reif, rather
than a place where the voices of the faculty are heard and
alternative viewpoints are welcomed.
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Lack of action is not “climate denial.”
Leigh Royden

“Climate denial is a tool
that plays into the goals of
opponents to climate
action. The debate can be
effortlessly triggered and
sustained. The vast
majority of news articles
and online activity aims
to prove that climate
change is real by offering
accounts of environmental
collapse”
—
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John Deutch is
the man behind
the curtain.
Oh my.

EDMUND D. CARLEVALE
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Who has the

Money?
The critical issue are the
deliverables. Federal agencies
fund research. And that
research results in a report.

Three Little VPs Defense
I dreamed a dream in times gone by. When hope was high and life worth livingI
dreamed that love would never die. I dreamed that God would be forgiving. Then I
was young and unafraid. And dreams were made and used and wasted. There was
no ransom to be paid. No song unsung no wine untasted.

That isn’t enough to deliver the needed results. The
model of what research is being funded needs to be
radically updated.

Federal Agencies
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I dreamed a dream in times gone by. When hope was high and life worth livingI
dreamed that love would never die. I dreamed that God would be forgiving. Then I
was young and unafraid. And dreams were made and used and wasted. There was
no ransom to be paid. No song unsung no wine untasted.
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Abstract
Rafael Reif escaped responsibility for Jeffrey
Epstein with a brilliant trick. He convinced to
lie for him, then go away. And because
virtually no one inside MIT knew who Ruiz
was, let alone the extent of his power, or
what Reif was doing with it, the trick worked
perfectly.
But how did he convince a supposedly independent investigation
to play along?

Who is Running MIT?

13

Exhibit 4

Skoltech publications and
Skoltech Hydrocarbon
Center show center’s
focus.
Lack of action is not “climate denial.”
Accusations of climate denial have become a major
obstacle to climate action.
Climate denial is a tool that plays into the goals of
opponents to climate action. The debate can be
effortlessly triggered and sustained. The vast majority of
news articles and online activity aims to prove that
climate change is real by offering accounts of
environmental collapse — melting glaciers, rising sea
levels, weather patterns, etc. These well-intentioned
articles, books, tweets and posts have the single
purpose to argue that climate change is real.
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“Joe Biden will bring peer review back
to the funding process. Good.”

John Deutch
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Photo / LATimes

One of the Most
Powerful Men in
MIT History
Israel Ruiz.
Sigh.
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Accusations of climate denial have become a major
obstacle to climate action.
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“Joe Biden will bring peer review back
to the funding process. Good.”

Ed Carlevale on Linked-In
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Robert J. Engman
Sculpture
Lorem ipsum dolor sit amet, ligula
suspendisse nulla pretium, rhoncus
tempor fermentum, enim integer ad
vestibulum volutpat.
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Etiam Sit Amet Est
Lorem ipsum dolor sit amet, ligula suspendisse nulla
pretium, rhoncus tempor fermentum, enim integer ad
vestibulum volutpat.
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Lorem ipsum dolor sit amet, ligula suspendisse nulla pretium, rhoncus tempor fermentum, enim integer ad vestibulum
volutpat.
Lorem ipsum dolor sit amet, ligula suspendisse nulla

sed auctor, imperdiet arcu per diam dapibus libero duis.

pretium, rhoncus tempor fermentum, enim integer ad

Enim eros in vel, volutpat nec pellentesque leo nec. Ac

vestibulum volutpat. Nisl rhoncus turpis est, vel elit,

dolor ac adipiscing amet bibendum nullam. Magna amet

congue wisi enim nunc ultricies sit, magna tincidunt.

libero maecenas justo. Diam nobis, erat natoque integer

Maecenas aliquam maecenas ligula nostra, accumsan

fringilla viverra. Fermentum pede fringilla urna semper,

taciti. Sociis mauris in integer, a dolor netus non dui

pede quam scelerisque et enim.

aliquet, sagittis felis sodales, dolor sociis mauris, vel eu
libero cras. Faucibus at. Arcu habitasse elementum est,
Who is Running MIT?

ipsum purus pede porttitor class, ut adipiscing, aliquet
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Exhibit 1

John Deutch recruits
Rafael Reif to
Schlumberger board.
Lack of action is not “climate denial.”
Accusations of climate denial have become a major
obstacle to climate action.
Climate denial is a tool that plays into the goals of
opponents to climate action. The debate can be
effortlessly triggered and sustained. The vast majority of
news articles and online activity aims to prove that
climate change is real by offering accounts of
environmental collapse — melting glaciers, rising sea
levels, weather patterns, etc. These well-intentioned
articles, books, tweets and posts have the single
purpose to argue that climate change is real.

Who is Running MIT?

23

Exhibit 3

Schlumberger activity in
Russia.
Lack of action is not “climate denial.”
Accusations of climate denial have become a major
obstacle to climate action.
Climate denial is a tool that plays into the goals of
opponents to climate action. The debate can be
effortlessly triggered and sustained. The vast majority of
news articles and online activity aims to prove that
climate change is real by offering accounts of
environmental collapse — melting glaciers, rising sea
levels, weather patterns, etc. These well-intentioned
articles, books, tweets and posts have the single
purpose to argue that climate change is real.
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Exhibit 2

Rafael Reif’s annual
Schlumberger
compensation (2007-2021).
Lack of action is not “climate denial.”
Accusations of climate denial have become a major
obstacle to climate action.
Climate denial is a tool that plays into the goals of
opponents to climate action. The debate can be
effortlessly triggered and sustained. The vast majority of
news articles and online activity aims to prove that
climate change is real by offering accounts of
environmental collapse — melting glaciers, rising sea
levels, weather patterns, etc. These well-intentioned
articles, books, tweets and posts have the single
purpose to argue that climate change is real.
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How easy is it to lie to the MIT community.

Very.
I have also asked Professor Solomon—working with Provost Marty Schmidt, Vice President for Research Maria Zuber, and MIT Energy
Initiative Director Bob Armstrong—to launch a campus-wide conversation on the challenge of climate change. MIT specializes in achieving
breakthroughs by encouraging widely different minds to tackle hard problems together. Built around a range of provocative speakers,
such an open conversation will sharpen our thinking and help us choose the best path to real progress against climate change.
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open letter

The Imaginary
Center is the place
to be
This is the large subtitle. This is
the large subtitle. This is the
large subtitle. This is the large
subtitle.
And now begins the body text if you insist. And now
begins the body text if you insist. And now begins the
body text if you insist. And now begins the body text if
you insist. And now begins the body text if you insist. And
now begins the body text if you insist.
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Article 3

About this Report

Who is Running MIT?

29

RELATED STORIES

HG-1

HG-2

HG-3

HG-4

SkoltechMIT

Rafael Reif’s Jeffrey
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Susan Hock eld’s BFF

John Deutch

The increased private-sector
deployment of connected mobility
services brings with it increased
competition for space on public
streets.16

John Deutch is the guy behind the
curtain.

Why did MIT create a research center
in Moscow to solve Russia’s technical
challenges with shale and Arctic oil
production? John Deutch, Rafael Reif,
and Schlumberger.

Rafael Reif pulled off a beautiful
escape act with the Epstein report an
all he had to do was convince Israel
Ruiz to fall on his sword.
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Leo Rafael Reif

Stand Up MIT

Susan Hock eld’s BFF

John Deutch

Bully. Lackey. Tool And perfect for the
job the fossil fuel industry has given
him.

Rafael Reif pulled off a beautiful
escape act with the Epstein report an
all he had to do was convince Israel
Ruiz to fall on his sword.

The increased private-sector
deployment of connected mobility
services brings with it increased
competition for space on public
streets.16

John Deutch is the guy behind the
curtain.
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